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PREFACE

The District 28 Guidelines are based on A.A. General Service knowledge and experience
shared in “The A. A. Service Manual.” Also, District 5 Guidelines from the Mid-Southern
California Area, provided to District 28 on request from the General Service Office in 2001,
have been used as a reference. *The Area 26 Guidelines were consulted along with the
2016-2018 Service Manual as reference in 2018. In 2023, the Area 26 Guidelines were
also used for reference to remain consistent with said Area.
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ARTICLE I. DISTRICT PURPOSE

A. Keep the lines of communication open between the General Service Office (GSO),
Area 26 and District 28 Groups through full registration and representation of all
active Groups.

B. Develop knowledgeable and experienced General Service Representatives
(G.S.R.s) through the study, practice and application of the Twelve Traditions, the
Twelve Concepts, the Six Warranties and other principles of service as contained
in “The A.A. Service Manual.”



C. Elect a District Committee Member (D.C.M.) to stand for District 28 at Area Service
Committee meetings and to take part with G.S.R.s at Area Assemblies and other
Area 26 functions.

D. Strengthen District 28 Groups through service work to ensure that the opportunity
to recover from alcoholism through the practice of the Twelve Steps and the
Twelve Traditions will be available for future alcoholics.

E. Support the A.A. Service Structure including the General Service Office, Area 26
and District 28 in the spirit of the Seventh Tradition by informing all groups in
District 28 of ways to take part in a regular contribution plan.

Article Il. District Description

District 28 is part of Area 26 in the Southeast Region of the General Service Conference
Structure. It is in Fayette County, Kentucky. District 28 includes all groups north of Main
Street in the city of Lexington, except where provisions have been made for group
autonomy.

Article Ill. District Membership

A. Voting Members of District 28

1. District Officers
a. District Officers
b. D.C.M.
c. Alternate D.C.M.
d. Secretary
e. Treasurer

2. G.S.R'’s
All G.S.R.s registered as standing for District 28 group
3. Standing Committee Chairs

Corrections

Group Awareness
Treatment Facilities
Grapevine
Accessibilities
Literature

Archives

Public Information
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i. Workshop
J.  Cooperation with the Professional Community

k. District Liaison

4. Alternates

All Members serving in Alternate Trusted Servant positions have the same voting
privileges as their principals only when their principals are absent. (This
provision does not apply to the Alternate D.C.M.)

A. Need for Alternate Trusted Servants

To build a greater experience level in the District, the following incumbent Trusted
Servants are requested to recruit members to serve as their alternates.

- Secretary
- Treasurer
Standing Committee Chairs

This policy recognizes the great advantage of having a member gain valuable experience
while in the alternate position and perhaps become interested enough to stand for that
office at the next election. When alternates volunteer for the position, the principal shall
introduce them at the next District Committee Meeting and request that the District
Committee confirm them by majority vote as alternates.

B. Exclusion

1. Each qualified voter shall have a single vote even though the member may be
servicing in more than one capacity.

2. District Trusted Servants who have missed three consecutive District
Committee meetings are considered inactive. They are automatically removed
from the service position and are ineligible to act as a District Trusted Servant
unless reinstated by a vote of the District Committee. This action may be
precluded by the incumbent or the D.C.M. arranging for an alternate to assume
the duties of the position on a temporary basis with the approval of the District
Committee.

3. District Trusted Servants suffering a lapse of their sobriety at once give up their
service position.

C. Discussions and Voting Rights

Discussions at the District Committee Meeting are limited to current District Committee
Members. Area Officers and Past D.C.M.s may take part in District Committee Meeting
discussions but have no vote.



Article IV. District Elections

2.
3.

A. Positions and Eligibility
1. D.C.M. and Alternate D.C.M.

a. A background in A.A. service work, which is related to the D.C.M. position.

b. Minimum suggested sobriety of four years.

c. The time, energy and willingness to serve the District well.

d. Availability to attend all Area Service Committee meetings, Area
Assemblies and other Area events.

. Secretary

a. Minimum suggested sobriety of two years.
b. The time, energy and willingness to serve the District well.

. Treasurer

a. Minimum suggested sobriety of two years.
b. The time, energy and willingness to serve the District well.

. Standing Committee Chairs

a. Minimum suggested sobriety of two years.
b. The time, energy and willingness to serve the District well.

. The Current D.C.M. and all past D.C.M.s are ineligible for election to a District

Officer position in which they have served in the past. They are encouraged to
take part in other District positions.

. Election Procedure

Elections of all District Officers, D.C.M.s Alternate D.C.M.s and standing
Committee Chairs are held in September of odd-numbered years

The principal of rotation applies to all District 28 positions.

Members of the District may be re-elected to the same office per The Service
Manual which says: “Can a committee member be re-elected? This question

arises occasionally. Of course, the answer is yes — at a regular election where there is
every opportunity for presenting all available candidates.” The D.C.M. is an exception to
this policy. (See Atrticle 5, Section 5).

4.

D.C.M. and Alternate D.C.M. are chosen using the Third Legacy Procedureb5.
Other District Officers are elected by majority vote.

Voting for District Officers should be done by written ballot. Voting for other
positions may be done by written ballot or a show of hands at the discretion of
the D.C.M.



7. The term of office of District 28 Trusted Servants is two years, beginning on
January first of the even-numbered years following the election.

C. Vacated and Newly Created Positions

1. Vacated District Officer and Standing Committee Chair positions will be filled
automatically by the alternate. If there is no alternate, the D.C.M. may appoint a
member to the position subject to confirmation by vote at the next meeting.

2. Newly created District Officer and standing Committee positions will be filled by
an election, or the D.C.M. may appoint a member to the position subject to
confirmation by vote at the next District Committee Meeting.

Article V. Duties of District Officers

A. District Committee Member (D.C.M.)

1. Maintain an effective service structure throughout the District.

2. Print and distribute monthly District Committee Meeting agenda. Distribute at
the District 28 Committee meeting.

3. Visit groups in the District that do not have G.S.R.s, explain the importance of
group representation in A.A. through a G.S.R. (General Service
Representative) and encourage them to choose their own G.S.R.

4. Visit groups that request information on General Service, the A.A. service
structure, application of the Traditions or any other question on which the
group desires information.

5. Service sponsor District G.S.R.s by continuing their study of “The Twelve
Traditions,” “The Twelve Concepts,” “The A.A. Group” Pamphlet, “The A.A.
Service Manual,” “Box 459” and other General Service material.

6. Coordinate with the landlord and become the District 28 responsible party.

7. Attend all meetings of the District 28 Committee.

8. Attend all Area Service Committee meetings, Area Assemblies and the
Southeast Regional Forum.

9. Participate as a member of the District Committee, the Area Committee and
the Area assembly.

10. Assist the District Group Awareness Chairperson in obtaining current Group
information to update the Area Directory and the “Southeastern Directory”.

11.Chair the monthly District 28 Committee meeting.

12.Bring Tradition problems/questions to the Delegate.

13.Encourage and aid the Standing Committee Chairs to develop leadership,
knowledge, experience and love of General Service work.

14.Maintain responsibility for the following District Election tasks:

a. Conduct the bi-annual District Election and any other District elections



b. Chair the election proceedings on the day of the election.
c. Ensure that the results of the District Election are distributed to District 28
and Area 26; and that any reports needed are promptly sent.
15. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

B. Alternate District Committee Member (Alternate D.C.M.)

1. Assist the D.C.M. in promoting and supporting an effective service structure
throughout the District.

Substitute for the D.C.M. when necessary.

Attend all meetings of the District 28 Committee.

Attend all Area Service Committee meetings and Area Assemblies.

Chair District special project committees.

Submit reports on District special service project committees.

Attend Bluegrass Intergroup Committee monthly meetings as District 28

Intergroup Liaison. Maintain communication between the District and the

Intergroup.

8. Alternate check signer with name on the District Bank Account in case the
Treasurer is unable to sign checks.

9. Schedule and conduct a brief orientation for new G.S.R.s one half hour prior
to the District Committee Meeting and encourage them to attend the Area
G.S.R. orientation.

10.Provide new G.S.R.s with a copy of the District 28 Guidelines, pamphlets and
other General Service training material.

11.Maintain custody of G.S.R. training material, including copies of “The A.A.
Service Manual’”.

12.Distribute literature, as available, to new G.S.R.s.

13. Service Sponsor replacement to ensure an orderly transfer of responsibilities.
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C. Secretary

1. Maintain District records and perform secretarial services.

2. Attend all meetings of the District 28 Committee.

3. Try to attend as many Area Service Committee meetings and Area
Assemblies as possible.

4. Take minutes of the District Committee Meeting. Mail or electronically send
minutes of the District Meeting to District 28 approximately one week before
the next District Meeting to remind them of it.

5. Maintain copies of all District minutes, agenda and correspondence in good
condition.

6. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

D. Treasurer
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Maintain the District funds securely.

Attend all meetings of the District 28 Committee.

3. Try to attend as many Area Meeting/Assembly Service Committee meetings

as possible.

Keep correct and permanent records of District funds.

Validate Group names and registration numbers with the Group Awareness

Chair to keep the District Group records correct.

6. Record donations to the District using the Group’s name and registration
number on the District Treasurer record forms.

7. Maintain the Treasurer’s records in good condition.

8. Make a copy of the Treasurer’s records available at District Committee
Meetings for approval.

9. Maintain checkbook records and balance the District bank account.

10. Ensure that District expenses, including the District Post Office Box, are paid
on time.

11.Ensure that the current Alternate D.C.M.'s name is placed on the District bank
account.

12.Maintain custody of the Treasurer’s records, District self-addressed
envelopes, other Treasurer supplies and keys to the District Post Office Box.

13. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

14.Follow District Financial Guidelines and make donations as directed.

N
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Article VI. Duties of Standing Committee Chairs
A. Archives Committee Chair

The Archives Committee works closely with the Area’s Archives chair in setting upto
collect and preserve District’s history. Written materials (books, pamphlets, newsletters,
written histories), photographs and audiotapes are the foundations of a collection. Local
A.A. historical material is looked for out from old-timers, past delegates, committee
members.

1. Please review the Service Manual and most current Archives workbook for
complete description of committee.

2. Try to attend Area Meeting/Assembly Service Committee meetings as

possible and report to the District on Archives activities.

Coordinate and be mutually with the Area Archivist.

Attend all meetings of the District 28 Committee and Area Meetings and

Assembly.

5. Coordinate with the Area Archivist and the Area Archives Committee Chair
specifically in matters concerning District 28 Archives activity and generally
any Archives matters.

6. Prepare and keep the District Archives List of Material.
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9.

Promote interest, activity and concern for the A.A. Archives program.

Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

Conduct or take part in workshops in the District pertaining to their committee.

10. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

B. Cooperation with the Professional Community (C.P.C.) Committee Chair Looks
to create mutual understanding and cooperation between the Fellowship and those
professional groups and individuals concerned with alcoholism and the still suffering
alcoholic, to further the acceptance of A.A. usually involving educators (schools),
physicians, the clergy, court officials and others who are in contact with active alcoholics.
Will often collaborate with P.I. (Public Information) Chair on carrying the message at
professional meetings and seminars when requested.

1.

8.
9.

C.

Review the Service Manual and most current C.P.C. (Cooperation with the
Professional Community) (Cooperation with the Professional Community)
(Cooperation with the Professional Community) Workbook for complete
description of the committee

Try to attend all Area Meeting/Assembly C.P.C. Committee meetings and
report to the District on activities.

Tryto attend as many Area Meeting/assembly Service Committee meetings
as possible and report to the District on activities.

Form and support a District 28 C.P.C. Committee made up of G.S.R.s and
other interested members.

Establish projects for the District 28 C.P.C. Committee to work on per the
experience and guidelines in the workbook.

Intercede on behalf of Groups experiencing problems with the court card
program or treatment center members.

Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

Conduct or take part in workshops in the District pertaining to their committee
Service Sponsor replacement to ensure an orderly transfer of responsibilities

Grapevine Committee Chair

Committee familiarizes members with Grapevine/La Vina. The committee

encourages groups to have a Grapevine Representative. Announces the arrival

of new magazines to the group each month, encourages members to send articles
and illustrations. Explains how members can subscribe to the Grapevine.

1. Please review the Service Manual for a full description of the Committee.
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9.

Try to attend as many Area Meeting/Assembly Grapevine Service Committee
meetings as possible and report to the District on activities.

Attend all meetings of the District 28 Committee

Form and Maintain a District 28 Grapevine Committee made up of Group
Grapevine Representatives (GVRs) and other interested members

At District Meetings, remind G.S.R.s to mention the “A.A. Grapevine” magazine
in their G.S.R. reports on a regular basis.

Distribute “A.A. Grapevine” and “La Vina” subscription forms at each District
Committee Meeting.

Establish projects for the District 28 Grapevine Committee to work on per the
experience and guidelines in the workbook.

Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

Conduct or take part in workshops in the District pertaining to their committee

10. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

D.

Treatment Committee Chair

Looks to create mutual understanding and cooperation between the Fellowship and staff
of treatment centers and similar facilities. Also, form a committee to bring added help to
alcoholics under treatment by ‘Bridging the Gap’ between  treatment and A.A. When
possible, take the message and recovery tools to those under treatment and detox units.

1. Review Service Manual and Treatment Workbook for complete description of
committee.

2. Try to attend as many Area Meeting/Assembly Service Committee meetings
as possible and report to the District on Treatment Facilities activities.

3. Attending Treatment Facilities meetings within District 28 boundaries and

report on Treatment Facilities matters to District 28.

Attend all meetings of the District 28 Committee.

Maintain activity in Treatment Facilities projects in District 28 territory.

Establish projects for the District 28 Treatment Facilities Committee to work

on per the experience and guidelines in the workbook.

7. Coordinate any General Service and Treatment Facilities activities that are
needed.

8. Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

9. Conduct or take part in workshops in the District pertaining to their committee.

10. Service Sponsor replacement to ensure an orderly transfer of responsibilities.
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E.

E. Intergroup Liaison Committee Chair (Alternate D.C.M.)
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Attend all Bluegrass Intergroup Committee meetings and report to District 28
on Intergroup matters.

Maintain activity in District 28 Intergroup Projects.

Coordinate any General Service and Intergroup activities that are needed.
Attend all meetings of the District 28 Committee

Service Sponsor replacement to ensure an orderly transfer of responsibilities.
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F. Public Information (P.l.) Committee Chair

The P.I. Committee decides ways to increase public understanding of A.A. — or
preventing misunderstandings of the A.A. program. Among its activities is the
preparation of public announcements, electronic media, P.I. meetings and
speaking to community groups, schools, businesses, law enforcement agencies
and other organizations interested in the A.A. approach to recovery from
alcoholism.

1. Please review the Service Manual and most current P.1 Workbook for a full
description of the committee.

2. Try to attend as many Area Meeting/Assembly P.I. Service Committee
meetings as possible and report to the District on P.I. activities.

3. Attend all meetings of the District 28 Committee.

4. Maintain the District 28 Public Information Committee, which is made up of
G.S.R.s and other interested members.

5. Develop District-approved and funded P.l. projects, e.g., those found in the
“Public Information Workbook”. Report on their status at District meetings.

6. Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

7. Conduct or take part in workshops in the District pertaining to their committee

8. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

Accessibilities Committee Chair

Encourage AA members/Groups to assume responsibility for providing
information about AA to Alcoholics with special needs and/or personal barriers,
hearing the message. Carrying the message to Alcoholics who are ill, home-
bound, living in retirement centers, hearing impaired, loss of vision, learning,
readin or information-processing challenges, mobility concerns and childcare
issues.



9.

. Please review Service Manual and most current Accessibilities / Special

Needs Workbook for full description of committee

Try to attend as many Area Meeting/Assembly Accessibilities Service
Committee meetings as possible and report to the District on activities.
Attend all meetings of the District 28 Committee.

Maintain the District 28 Special Needs Committee, which is made up of the
G.S.R.s and other interested members.

Develop and support a procedure to evaluate meeting places for helping
special needs members and to find accessibility to sites.

Establish projects for the District 28 Special needs Committee to work on per
the experience and guidelines in the workbook.

Make District 28 aware of the importance of the Special Needs program.
Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

Conduct or take part in workshops in the District on their committee

10. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

. Corrections Committee Chair

Looks to create mutual understanding and cooperation between AA and
correctional institutions. Develop a means to carry the message to alcoholics
confined in correctional institutions. Clarifies what A.A. can and cannot do, within
the Traditions, to help the inmates bot inside and upon release. By “bridging the
gap” which supplies aid to the release inmate from incarceration to A.A.

1.

2.
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Please review the Service Manual and most current Corrections Workbook for
a full description of the committee.

Try to attend as many Area Meeting/Assembly Corrections Service
Committee meetings as possible and report to the District on activities.

Attend all meetings of the District 28 Committee.

Maintain the District 28 Corrections Committee, which is made up of G.S.R.s
and other interested members.

Establish project for the District 28 Corrections Committee to work on per the
experience and guidelines in the workbook.

Ensure District 28 is aware of the importance of the work the Corrections
Committee does.

Give a monthly written report to the District on the status of the Corrections
Meetings in District 28.

Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and report
the finding to the District Committee.

Conduct or take part in workshops in the District about their committee



10. Service Sponsor replacement to ensure an orderly transfer of responsibilities.

1.
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9.

. Group Awareness Committee Chair / Registrar

Maintain correct records of District Groups and G.S.R.s, including name,
address and telephone number of all Group Officers and G.S.R.s

Attend all meetings of the District 28 Committee

Try to attend as many Area Meeting/Assembly Group Awareness Service
Committee meetings as possible and report to the District on activities.
Work closely with the D.C.M., the Secretary, Treasurer and G.S.R.s to keep
District Group records current.

Inform the D.C.M., Area Registrar and the GSO Records Department and/or
the Conference Secretary of changes in a group, or officer information as
necessary.

Inform new G.S.R.s of the group name and number as it is currently
registered with GSO.

Distribute and collect attendance sheets at District Committee Meetings.
Distribute updated mailing lists to the D.C.M. when approved by the District
Committee and corrections have been made, distribute the minutes to the
Area Delegate, the Area Chair, the Conference Coordinator of the General
Service Office in New York.

Determine eligibility of members for the election to District Office.

10.Prepare and distribute the District Election Eligibility List at least two District

Committee Meetings prior to the District election.

11.Service sponsor replacement to ensure an orderly transfer of responsibilities.

H. Workshop Committee Chair

1.
2.
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Attend all meetings of the District 28 Committee

Try to attend as many Area Meeting/Assembly Workshop Service Committee
meetings as possible and report to District on activities.

Hold workshops (at least quarterly) in an informative manner with a focus on
our primary purpose, to help the still suffering alcoholic.

Find speakers, topics, and a place to hold these workshops.

Report to the District monthly.

Service Sponsor replacement to ensure an orderly transfer of responsibilities.

Literature Committee Chair

1. Committee reports all new or revised Literature, including reminding
Groups to keep literature in good condition.
2. Attend all meetings of the District 28 Committee



3. Try to attend as many Area Meeting/Assembly Literature Service
Committee meetings as possible and report to District on activities.

4. Keep G.S.R.’s informed about conference-approved Literature or revisions
of current literature.

5. Review agenda items and background information for the General Service
Conference, if available, and discuss the same with the committee, and
report the finding to the District Committee.

6. Conduct or take part in workshops in the District about their committee

7. Service Sponsor replacement to ensure an orderly transfer of
responsibilities.

J. District Liaison Chair
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Attend all meetings of the District 28 Committee

Attend all meetings of the District 15 Committee

3. Report to each district all intergroup projects of Districts 28/15,
respectively. Maintaining the lines of communication.

4. Service Sponsor replacement to ensure an orderly transfer of

responsibilities.
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Article VII. Annual Review/Amendment

A.Annual Review

1. A District 28 Guidelines Review ad hoc Committee Chair shall be appointed
each February to conduct a review and study of the District 28 Guidelines and
make recommendations for any changes considered necessary. A written
report shall be made to the D.C.M.

2. The ad hoc Committee Chair handles a complete and thorough review of
District 28 Guidelines. The ad hoc Committee Chair’s term of service is from
the date of appointment as Chair, to the date that the Guidelines have been
revised and distributed at the District 28 Committee meeting.

3. Editorial changes such as spelling, grammar and other revisions that have no
significant impact on the Guidelines may be implemented by the ad hoc
Committee with the concurrence of the District 28 Committee.

4. Other recommended changes that may possibly affect District 28 policies and
procedures must be approved by the District 28 groups. Each “recommended
change” shall be prepared on a separate page for the convenience of District
members to use as each one is presented at the District Committee Meeting
and Group Conscience Meetings.



5. Upon completion of the Guidelines Review, the Guidelines Review ad hoc

Committee Chair shall complete the following sequence of actions.

I. Deliver the completed Review/Study report to the D.C.M. at the District
Committee Meeting.

il. Explain the editorial changes and request the concurrence of the
District Committee to incorporate the editorial changes.

iii. Present each “Recommended Change” to the District 28 Committee.

iv. Upon acceptance by 2/3 of the represented District 28, incorporate
recommended changes into the District 28 Guidelines.

V. Publish and distribute the revised District 28 Guidelines.

B.Amendment
1. Guideline changes proposed by the District Guidelines Review Ad hoc

Committee shall follow the procedure in Article VII.B above.

2. Guideline changes proposed between annual District Guidelines Reviews.

I. All proposed amendments must be in writing and given to the District
Secretary, who will give them to the D.C.M.

il. The proposed amendment shall be presented at a District Committee
Meeting no later than two months after receipt by the Secretary.

iii. Prior to presentation at the District Committee Meeting, the D.C.M.
shall supply opportunity for G.S.R.s and other District members to
become fully informed on the proposed amendments.

V. Upon acceptance by 2/3 of the represented District 28 groups, the
proposed amendment becomes part of the District 28 Guidelines.

Article VIII District 28 Committee Meeting

A. District 28 Committee Meeting Day
1. The District 28 meeting is held on the last Sunday of every month, including
those Sundays which are holidays. The meeting time is 5:00 pm

B. Typical District 28 Committee meeting format
1. Callto Order
2. The Serenity Prayer
3. Readings:
I. Twelve Traditions (Short Form)
il. Twelve Concepts (Short Form)
4. Introductions:
I. New G.S.R.s



ii. G.S.Rs
iil. District Officers
iv. Visitors

V. D.C.M.
Vi. Guests
Announcements

Secretary’s Report

Treasurer’s Report

District Inventory

. Programs

10.0Id Business

11.New Business

12.Committee Reports

I. D.C.M. Report (including reading and explaining any agenda items to
be brought up before the Area Service Committee meeting or
Assembly)

il. Archives, P.l., Grapevine, Treatment Facilities, Corrections,
Accessibilities, C.P.C. Intergroup Liaison/Alt. D.C.M., Group
Awareness, Workshop, Literature, District Liaison.
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13.Group Reports
14.Close with ‘we’ version of the Serenity Prayer

. Suggested Programs

1. Area Officer presentations

2. Delegate’s Annual General Service Conference report

3. Quarterly GSO Board meeting reports

4. General Service Conference agenda items and advisory actions

5. Area committee presentations

Archives Treatment Facilities
C.P.C Kentuckiana Newsletter
Grapevine P.l.

Accessibilities Corrections

6. Study session on Traditions, Concepts and conference agenda or A.A.
concerns

Skits or plays depicting some aspect of General Service or A.A.concerns
8. Films or video features
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